
 
 

Minutes of 19th Annual General Meeting 
Held on 14th April 2021 via Zoom 

 
DUE TO THE CORONAVIRUS OUTBREAK, WE WERE UNABLE TO HOLD AN ACTUAL 
MEETING.   
 
Present: Martin Stears-Handscomb (in the Chair), Bernard Lovewell, Gillian Mulder, Vic 
O’Leary, Bharat Mudholkar, Gillian Chidgey, Steve Wilson, Hayley Rowbottom, Sarah 
Dingley, Moyra Stears, Ray Shakespeare-Smith, Ian Stears-Handscomb, Robin Harwood, 
John White, Jacqueline McDonald, , Amber Welch and Jennie Szpak. 
 
Apologies had been received from Ian Albert, Jane Arnold, David de Smet and Ian Mantle,  
 
The President, Martin Stears-Handscomb, opened the meeting and welcomed members.  
He thanked all of those in the BSCU who have been working very hard during the 
pandemic looking after our members.  The BSCU are doing extremely well under the 
present circumstances. 
 
1. The Minutes of the 18th AGM held on 23rd April 2020 via Zoom were approved and 

accepted as a correct record.  These minutes along with the other reports were 
previously uploaded onto the website. 

 
2. Report of the Treasurer and consideration of accounts 

The Treasurer, Bernard Lovewell, introduced his written report and stated that when he 
did his report last year he had stated that we were in the middle of a crisis never thinking 
that one year later that we are still in the crisis but hopefully now coming out of it.  There 
have been a lot of challenges over the year for both ourselves and our members.  This 
year we have been supporting our members by helping them through by such means as 
payment holidays and repayment reductions and this is still ongoing.  We had a 
particularly interesting audit this year as we have shown a realistic figure for impairment 
(used to be called provisions) but our auditors took a more cautious view.  All other 
Credit Unions have these issues with their auditors.  After discussions with our auditors 
as we felt that their level of impairment was too cautious but in the end had to agree with 
our auditors in order to avoid having the accounts Qualified.  The figures this year so far 
are looking quite good and we have strong reserves.  The auditors are happy that we 
pay a dividend to our members this year. We have found that members have been able 
to save a lot more this year.  We have been negotiating a new deal with NHDC and this 
has been renewed to 2024 and we have taken on their homelessness loans.  We are 
also in negotiations with First Garden City Homes (formerly Howard Cottage) for a new 
agreement with them.  We continue to have a very good relationship with Settle.  Steve 
Wilson has been appointed to the post of Assistant Treasurer which will be a great asset 
to us.  The Treasurer thanked his colleagues and that,, despite all the difficulties, their 
services to our members have been exemplary. 
 
The President gave thanks also to Bernard Lovewell and Steve Wilson who work very 
hard on treasury matters and is very pleased that Steve Wilson has been able to join us..  



The President also gave thanks to Brenda Green for all the admin work she does and to 
Bharat Mudholkar for his work on our IT systems. 
 
A question was asked from the floor relating to the main costs to the Credit Union.  The 
Treasurer replied that these mainly related to bad debts on loans which causes us to 
have make the provision figures higher and that in effect is a cost to the Credit Union.  
Another question was raised as to if there were any examples of loans written off which 
were subsequently made good at a later date.  The Treasurer stated that we send our 
bad debts to the debt collectors if we can’t come to a solution with the member directly 
as sometimes we have no choice.  We can get back a reasonable amount of bad debt 
this way which we have previously written off. 
 
The Chair moved that the report be accepted and this was seconded.  This was agreed 
and the Treasurer’s report was accepted with thanks.   
 

3. Report of the Auditors 
The Treasurer stated that there was nothing further to report from that contained within 
the report and that there was nothing to our detriment.  The Chair moved that the report 
be adopted which was seconded and agreed. 

 
4. Appointment of Auditors 

The Board recommended the re-appointment of the current Auditors, Lindley Adams.  
This was approved. 

 
5. Declaration of Dividend 

As we are in a strong financial position, the Board recommended a dividend to 
members of 1.0% and to junior members of 1.25%.  This was agreed.  This will be paid 
tomorrow.  The Treasurer added that he had spoken to the PRA about the £15K cap on 
individual savings in the Credit Union but they are not going to change this at the 
moment but stated that they will keep it under review. 

 
6. Report of the Credit Committee 

The Committee presented their report to the meeting.  Gillian Mulder stated that it has 
been a difficult year as Vic O’Leary has had to work from home during the pandemic 
and that Brenda Green needs to be protected so could not go into the office either so it 
has fallen to Gillian Mulder to go into the office on a needs must basis.  Vic O’Leary has 
therefore dealt mainly with the NHDC, loan requests and telephone requests.  The 
demand for loans has been steady over the year.  Some members do not have access 
to the internet or emails so they have been disadvantaged by not being able to access 
our services and this has caused some problems. 
 
The President thanked the Credit Committee for their hard work over the past year 
during a very difficult time and thanks also to Brenda Green who has had to work very 
hard clearing the backlog of paperwork.  The report was accepted.  The President 
added that we do need to work out the best way to keep in contact with our members 
once we come out of lockdown. 
 
VO’L joined the meeting at this point and added that there is a heavy reliance on himself 
and Gillian Mulder and this needs to be addressed by getting more volunteers although 
realistically this cannot be done until everyone is able to get back in the office.  Once we 
are able to get in the office then it was agreed to look for volunteers to be trained to 
provide support to the work of the Credit Committee and IT. 



 
7. Report of the Supervisory Committee 

Ray Shakespeare-Smith presented the report of the Supervisory Committee.  He stated 
that the Committee have not been able to go into the office during lockdown so a couple 
of areas of their work has not been completed but everything else has been checked 
and no discrepancies have been found.  The Committee had felt that all those in the 
office (and who have continued to work during the pandemic) looking after our members 
and doing an extremely good job should have some form of remuneration and therefore 
recommended this to the Board.  The Board agreed with this recommendation and, as 
we have savings of about £1M, agreed to pay our key staff.  The recommendation is 
that we pay those key operational staff £9.50 per hour for the first 3 hours a week whilst 
acknowledging their continued voluntary work beyond those hours. 
 
The President thanked the Supervisory Committee comprised of Ray Shakespeare-
Smith, Ian Mantle, Jane Arnold and David de Smet.  The report was accepted.  
 

8. Report of the Nominating Committee 
The President had received nomination papers and invited further nominations from 
members present but there were no further nominations. 
 

9. Election of Board of Directors 
The following nominations were approved and Martin Stears-Handscomb, Bernard 
Lovewell, Bharat Mudholkar, Gillian Mulder, Vic O’Leary, Gill Chidgey, Steve Wilson, 
Ian Albert, Hayley Rowbottom, Sarah Dingley and Moyra Stears were duly elected. 
 

10. Election of Credit Committee 
There being no other nominations, Gillian Mulder, Bharat Mudholkar, Vic O’Leary and 
Gill Chidgey were elected.   
 

11. Election of Supervisory Committee 
There being no other nominations, Ray Shakespeare-Smith, Ian Mantle, Jane Arnold 
and David de Smet were elected. 

 
12. Any Other Business 

The President passed on our thanks to our housing associations and partnerships we 
have with them and for their financial support and commitment to the community.  
Thanks also go to First Garden City Homes which was formally Howard Cottage. 
 
Sarah Dingley announced that she is trialling a new access point in the Burns Road 
area of Royston as it is more central than the existing one for people to get to.  This is 
just being trialled for the time being.  The President recorded his thanks to the Royston 
team. 
 
The President concluded the meeting by thanking all the teams for their hard work. 
 
There being no further business, the meeting concluded at 8.40 pm. 
 

 
 
Signed .......................... 


